
A personal message to LI Members from Ian Phillips, Vice President of the Landscape 
Institute 
 

The Relocation Issue: Where are we now and where are we going? 
 
Current Status 
The LI is currently in good financial health. Our substantial reserves are safely invested and earning 
low interest, awaiting the outcome of 18 months of deliberations following the 2014 AGM vote 
which, by a majority of 13 from a total voting turnout of 243, called for the LI to leave London. Had 
this vote not been passed, Trustees could have explored other options to utilise the proceeds from 
the sale of its former premises in Clapham.  
 
The Institute is fully staffed by competent and well-motivated people, some of whom have 
considerable experience of working with the Institute over several years. Our CEO has resigned, 
largely for personal reasons, and measures are in hand by the Board of Trustees to appoint his 
replacement. We are about to change Presidents in July. The Institute is well-respected and has 
good working relationships with a number of other professional, environmental and political 
organisations. We have effective democratic and representative bodies and decision-making 
procedures in our Board of Trustees, Advisory Council and Committees. Some of our branches are 
active and healthy, some are less well supported. We have run a number of successful events and 
exhibitions and have good communications systems in place, which encourage participation and 
open debate. We have an active operational programme, based on our strategic plan and vision, and 
are currently working on ways to broaden our membership as a means of increasing both our 
influence and our income. 
 
The Institute currently benefits from modern, serviced, and well-placed central London offices at a 
rent substantially below market rates from landlords who are supportive of the Institute’s 
objectives. The premises provide well-used and very accessible space and office facilities not only for 
staff but also for The Board, Council, committees, working groups and ad-hoc meetings and events 
as required. London operates as a transport hub that enables relatively good access from all parts of 
the UK and abroad and is the location for UK government and most of the organisations with whom 
the LI has operational connections. 
 
Background  
Since 2009, a few dozen supporters of the self-styled and unrepresentative Reform Group have been 
very active, disruptive and predominantly hostile to the staff, elected honorary officers and the 
general management and direction of the Institute. Their actions and behaviour have generally been 
unsupportive, occasionally abusive and have taken a huge toll in time, resources and personal 
relationships. 
 
The primary argument being advanced by supporters to relocate from London to Birmingham 
focusses on saving money, although there has been little or no constructive suggestion as to how 
any such savings might then be applied. Savings would primarily be from owning freehold premises 
in Birmingham rather than paying rent in London and reduced staff costs by paying lower salary 
rates in Birmingham than in London. No consideration has been given at this stage for a range of 
other scenarios, such as the Institute making savings and protecting capital by acquiring freehold 
London premises with a mortgage.  
 
The Landscape Institute was not created with the primary objective of running its business as 
cheaply as possible. Indeed, as a profession, we are continually striving to argue that value rather 
than parsimony should be the guiding principle of achieving good landscape. It is therefore ironic 



that some of our own members appear to be arguing for cheapness as their aim, regardless of other 
possibly unintended or unexpected consequences. 
 
Possible Future Scenario 
If the Motion to move to Birmingham is successful, I would suggest the following potential scenario 
could arise. 

 The Board could refuse to act on the vote on the grounds of risk avoidance 

 EGM convened calling for Vote of No Confidence in the Board OR 

 2/3 majority of Council sets up Group to investigate and consider dismissal of The Board, 

subject to 2/3 majority of Council supporting this.  

 Resignation (or dismissal) of several or possibly all of the Board of Trustees 

 Inability to appoint a new Chief Executive 

 Rapid loss of existing staff and difficulty in making any new appointments 

 Lack of resources or management to service Council, Committees and Working Groups and 

conduct other LI operational functions 

 Lack of resources to identify, manage or deliver any relocation of premises 

 Emergency cover by volunteers to provide interim leadership and run emergency elections, 

using temporary staff via agency arrangements, probably including management staff, 

regardless of cost 

 Erosion of capital reserves  

 Election of Reform Group supporters to Board of Trustees due to limited number of 

candidates or lack of contest and limited number of votes 

 Charity Commission challenges regarding the management of the Institute 

 Major disruption of LI service delivery and functionality 

 Significant resignations from members and loss of income 

 Loss of credibility for the Institute and rapidly, for the profession 

Conclusions 
The above represents a possible, but in my view plausible, doomsday scenario for the Institute and it 
is not at all clear who, if anyone, would have either the appetite or the ability to step in to manage 
either an orderly winding down or a regeneration of the Institute’s role and commitments.  
 
It may be that supporters of the Reform Group would step up to the mark on a voluntary basis and 
take charge and this may well be their underlying objective, effectively conducting a coup d’etat. It is 
unclear as to how or whether such an intervention would happen or, if so, how or whether it would 
be effective or successful in maintaining the organisation. 
 
I therefore urge all members of the Institute to vote FOR Motion 1 (maintaining a satisfactory 
status quo with scope for rational future review) and AGAINST Motion 2 (which may prove to be a 
leap into uncharted waters). 
 
Ian Phillips 
Vice President, the Landscape Institute. 
15 April 2016 
 
 


